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• Performances of Marketization through measuring Impacts, Financials, and Magnitude

• Performances of Actualization through measuring Empowerment effects

• Performances of Diffusion through measuring Knowing-Doing Gaps

• P13 for more elaborations on                                                                                        
measuring the three stage of                                                                                                 
Social Enterprise development 

Those which can be measured can be improved
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Financial ROI
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Stewards
$6.7M

15%,58%
Founded in 2003

Fullness Auto 
$4.6M

8%,15%
Founded in 1987

HKTS
Rev $3.0M
71%, 257%

Founded in 2010
2013 HAB Award

Fullness Salon
$2,0M

33%,83%
Founded in 2001
2011 HAB Award

MyConcept
$1.8M

29%,86%
Founded in 2008
2013 HAB Award

iEnterprise
$0.5M

20%,1150%
Founded in  2014

2014 Call Center Award

SROI
(Log scale)

X-axis: Financial Return on Investment 
Y-axis: Social Return on Investment
Z-axis (Bubble size): Annual Revenue

Social Impact: Selected Work-Integration SEs in Hong Kong
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Social Impact: Marketization of Hong Kong SE Sector

X-axis: Financial sustainability 
Y-axis: Social Impact 
Bubble size (Z): Revenue

% Financial                 
self- sustainable 
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Case Study: 
Tin Shui Wai Dawn Market

in Actualization of
“Changed Human Life”



SEWF2015 – Milan, Italy

Diffusion

In 2012-4, total 63,000 
purchases (~0.9%) in a 
population of 7 million.

Influencing businesses, 
charity organizations, 
religious organizations, 
and seconday schools
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SROI Comparison among Poverty Alleviation Policies
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Case Study: Hong Kong YWCA Enterprising Charity
Applying Social Entrepreneurial Skills to Renew a Charity Organization
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