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Introduction

* Timural Group SRL was established in 2003, by Foundation Transilvana Alpha-
www.alphatransilvana.ro and a Dutch foundation having 2 main goals:

— To create as many job places as possible for disabled people and

— To support financially the educational and therapeutical activities of the
foundation



http://www.alphatransilvana.ro/
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- The Start-up was possible with Dutch help: starting
infrastructure, management and organizational trainings
and the first contracts (electrical cable assembling, chain
guard manufacturing etc.)

-Today, the activities of the firm include:

- Services: cleaning and assembling

- Production: wooden toys and children furniture — Woodjoy




Assembling Cleaning

7 disabled employees 2 disabled employees
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Production of children furniture and educational
wooden toys r
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Employent

* As intake procedure, we are comparing the Job
analysis with the Vocational profile of the candidate
and we are working in the direction of matching the
two

* Training on the job is offered and constant Job
coaching, if necessary
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Main results

* Maintaining the job places (at this moment 9 out of total 22)
for the disabled workers, in the context of no subsidies

* Having a team where everybody is fitting on the job is doing
and working at his maximum capacity

* Transforming the profit we make in thousands of hours of
kineto and speech therapy, special therapies for autistic
children etc.



i Main challanges

* To manage to keep in balance our two goals:
to make profit, working with disabled people

* To be competitive on the market
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