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We are reinventing supermarkets
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What is hiSbe?

An independent community supermarket

A way of doing business “how it should be”

A force to transform the food indusiry
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IYou can change what's How will a hithe Store be
wrong with the food | different to mainstream
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follow us on buuitbar

(Subseribe You D ) -
a Community Interest Company. a commercial business with a Social purpoSe _ .

Community Interest Company

Collaborates with local people and gives profits back to communities

Makes good food accessible for everyone
Sells food you can trust, at fair prices

. Tells the Story of good food, Simply

Shows how it Should be; fair, safe and sustainable

. 21st Century Shopping environment

Convenient, automated, interactive and engaging

Provides opportunities for fledgling ethical businesses to test their ideas

. Incubates other buSinesses

hiSbe stands for "HOW IT SHOULD BE i . InvolvesS customers properly

hiSbe thinks businesses need to do the ‘ gﬂ-_ﬁ;md CICan
right thing, as well as make money. (e

That" .ju$‘t... how it Should be. -

Wi ' ' ‘ Hisbe Food CIC

Involves people through social media and local community engagement




How we raised £200,000
(2) We pitched to funders
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Triodos Bank
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How we raised £200,000
(3) We Crowdfunded £30,000
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Send tweets with the link to this
page, using the #hisbedbrighton
hash-tag.

For every tweet you will get one

entry into a prize draw for a pair

of tickets to hiSbe's 18t Birthday ey i S
calebration party. i

10 Backers Furchased 10 Uinits
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Money-off coupons for the hiSbe HiSbe Food CIC
store

hiSbe

You'll recelve coupons worth £12 e
off your s hopping.

188 Backers Purchased 198 Units LT
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How we raised £200,000
(4) We leveraged the success




The potential of Crowdfunding

Democratic
‘Social Proof’
Customers
Marketing

A loyal crowd

Money

W

On hiSbe’s 1st

Birthday we
celebrated

ith the crowd!
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What worked well?

Our incentives (money-off vouchers)

Already well established on social media

The campaign video

Engaging & motivating supporters online & offline
The 21 day countdown

Local press support
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What wasn’t so good?

Ouvur video was too long
Our campaign description was too wordy
21 day countdown was misunderstood by some

1000’s watched the video, but 100’s pledged
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What we’ll do differently next tfime

Make the tfime-frame much shorter
Feature the campaign on our website
Make our campaign page shorter & snappier

Set up offline fundraising events to tie in
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